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WELCOME TO LOTHLORIEN THERAPEUTIC RIDING CENTER!  Volunteering at 
Lothlorien Therapeutic Riding Center (LTRC) is a wonderful way for you to help 
make a difference in the lives of riders, meet new people and work with horses.  As 
a 501(c)(3) non-profit organization, LTRC relies on more than 200 dedicated 
volunteers each season to assist our participants and staff with therapeutic/adaptive 
horseback riding lessons.  The small miracles that happen every day at LTRC are 
attributed to the dedication and commitment of our volunteers, staff and horses. Any 
time you spend volunteering with us is GREATLY appreciated.  You are a very 
important part of the LTRC team!  Thank you for your time, effort and commitment to 
LTRC!  Enjoy your time volunteering and remember that your dedication and 
sincerity truly makes a world of difference! 

 
This policies and procedures manual is a guide for your job as a volunteer at LTRC.  Keep it in a safe place; it is a 
great reference tool!  Because we work with individuals with special needs and horses, it is important that everyone 
be as knowledgeable and consistent as possible to uphold the highest quality and safety standards.  Please read the 
manual carefully, and if you have any questions or comments let us know! 
  
HISTORY OF LTRC:  LTRC was established in 1983 to provide therapeutic/adapted riding and horsemanship  
opportunities for individuals with cognitive, physical, emotional and learning challenges. LTRC’s mission is to  
assist individuals to develop their highest potential through therapeutically based equine activities.  
Since 1986, Lothlorien has owned and operated the present facility which is located just outside the Village of  
East Aurora, New York.  Set on ten secluded, tranquil acres, the facility consists of seven pastures, a 13-stall  
barn, a large outdoor sand riding arena and Angel Arena, a beautiful full size indoor riding arena erected in 2015.  
Additionally, there is a tack room and activity room, on-site housing for the facility caretaker and administrative  
offices.  
  
THERAPEUTIC/ADAPTIVE RIDING & HORSEMANSHIP AT LTRC:  Therapeutic/adaptive riding uses horseback 
riding and horsemanship to contribute positively to the cognitive, physical, emotional and social well-being of 
individuals with special needs.  This equine-assisted activity provides benefits in the areas of health, education, sport, 
recreation and leisure.  The facilities at LTRC are designed to accommodate riders with special needs.  Through the 
use of special mounting ramps, a wide variety of adaptive equipment and the cooperation of our trusted, loyal and 
specially-trained staff, volunteers and horses, LTRC has been able to meet the needs of the population we serve 
while maintaining strict safety guidelines.  Programs at LTRC are conducted by trained instructors and over 200 
trained and dedicated volunteers providing the safest high quality and enjoyable programs for individuals. 
  
PROGRAM GOALS:  The goal of our program is to provide a safe, fun and enjoyable environment for participants to 
experience the benefits of horseback riding and horsemanship skills and interaction with horses, while working 
constructively on their goals.  We strive to offer our participants the opportunity to do an athletic activity which, like 
any sport, requires them to develop good balance, muscle strength, coordination and interaction.  
 
BENEFITS OF THERAPEUTIC/ADAPTIVE RIDING & HORSEMANSHIP:  Therapeutic/adapted riding means much 
more than sitting on a horse.  Riding offers the opportunity to improve physical, cognitive, social and emotional skills. 
The discipline associated with working with horses and the social interactions between peers during lessons benefit 
the mind and spirit, raising self-esteem and increasing self-sufficiency through accomplishment.  There are numerous 
other goals and benefits for each student, including: 

● Adjusting how the reins are held can increase fine motor skills. 
● Getting on and off the horse can improve gross motor skills. 
● A horse has a unique three-dimensional movement which cannot be replicated in a clinical setting.  This 

movement causes the rider to involuntarily use many more core muscles than they typically would when 
walking or sitting on their own, improving their core strength. 
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● Therapeutic/adapted riding helps with balance and coordination, social skills, sensory integration, 
conquering fears and boosting confidence.  

● Riders speak for the first time on their horse, interact more at home and school after riding, and progress 
from riding with complete support to riding independently. 

● The unconditional love of the horse is proven to reduce anxiety, encourage human interaction and offer a 
haven where riders can feel a sense of empowerment. 

  
WHY WE NEED VOLUNTEERS:  Our therapeutic/adaptive group riding lessons require anywhere from three to 
12 volunteers to ensure the safety of our riders.  We are completely reliant on volunteers with the interest, dedication 
and time to help others.  Each volunteer brings individual expertise and unique experiences that are valuable to our 
clients and the program.  Everyone working together gives those with special needs the opportunity to experience 
riding, being with horses, and participating in a fun, empowering activity, often making a profound difference in their 
lives. 
  
LTRC Volunteers… 

● are the backbone of our program 
● are appreciated for their spirit of cooperation, enthusiasm, willingness to learn and working as a team player 
● bring knowledge, skills and new ideas to our program 
● are supportive and help riders succeed 
● assist with program related tasks under LTRC supervision 
  

LTRC HORSES:  At LTRC, the accepting nature and tolerant personality of our horses 
encourages riders to test the limits of their abilities and learn to make good choices under 
the guidance of specially trained and qualified instructors and volunteers.  The horse’s 
soothing rhythm, strength, warmth, and movement patterns provide healthy exercise. 
Riders may struggle to complete a task, only to succeed with the help of their 4-legged 
friend, with whom they can’t help but smile, laugh and fall in love.  Our horses are 
amazing partners in our riders’ success - companions, confidants (who always keep their 
secrets), reading buddies, play pals, teachers, confidence builders and best friends.  

 
Our horses are selected for soundness, temperament, willingness and good attitude. We use a calm, respectful 
approach when working with them, and all of our horses are trained to accommodate youth and adults of all ability 
levels to both ride and work with on the ground.  When possible, horses and students are matched based on 
personality and ability so they can form a long term partnership.  
 
TRAINING & ORIENTATION:  All prospective volunteers participate in a mandatory volunteer orientation and training 
session at LTRC. New volunteer orientations are held on an ongoing basis.  Upcoming dates are posted on our 
website and Facebook page or contact the Volunteer Coordinator for details (716-655-1335). 
  
VOLUNTEER ROLES: LTRC relies on the help of over 200 volunteers each season and offers a variety of volunteer 
activities dependent upon your interests and abilities. You can volunteer as an individual or as part of a group. 
Service clubs, youth and church groups and other organizations are encouraged to participate in community service 
projects with LTRC.  Volunteers can work directly with program horses and/or clients, help around the facility or assist 
with other support activities.  
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VOLUNTEER ROLE DESCRIPTIONS:  All volunteers start out as sidewalkers.  With the exception of horse 
handlers, it is not required to have previous experience with horses or individuals with special needs to participate. 
Training is provided and required for all volunteer positions that work directly with riders and/or horses.  

  
Sidewalker: As a sidewalker, the rider is your #1 priority!  Sidewalkers get the most “hands on” duties in 
lessons, responsible for walking next to the rider while on the horse to give physical and/or moral support. 
Sidewalkers help with verbal, physical cues and reminders and mounting and dismounting per the instructor. 
They also provide encouragement, a patient attitude or just someone to talk to.  Sidewalkers are eligible to be 
considered for leader training, if they so desire, after completing an entire 5 or 6 week session of sidewalking. 

 
Horse Leader: For leaders, the horse is your #1 priority!  Leaders are responsible for tacking up, leading and 
untacking after the lesson.  Leaders must exhibit an adequate degree of horse experience, knowledge of 
horse behavior, and proficiency in horse care and handling.  Leaders are mainly responsible for their horse, 
but may also assist riders with verbal cues and support, horsemanship tips, encouragement, and mounting and 
dismounting per direction of the instructor.  More details are provided during leader training. 
 
Leader Training:  Leader training will be provided upon request after a sidewalker has completed at least one 5 
or 6 week session as a sidewalker.  All prospective leaders, no matter how much horse experience, must 
complete leader training. Current leaders who would like a refresher or want to work on certain skills are also 
welcome to take leader training.  It is up to the individual volunteer to contact the Volunteer Coordinator to 
request leader training.  Leader training will be provided on an agreed upon day and time that accommodates 
both the volunteer and the Volunteer Coordinator and is scheduled based on demand. 

  
Support Volunteer Opportunities:  There is ALWAYS something to do at LTRC so if you have a special skill or 
want to help in other areas, please let us know!  A few examples are barn/facility maintenance and cleanup, 
horse care and maintenance, unloading/moving hay, equipment maintenance and repairs, helping with special 
events and fundraising, assisting with website maintenance, data entry, mailings and general office work.  We 
are a great option for community service hours for school, work and church.  We can accommodate large 
groups, special service projects and field work candidates.  
   

VOLUNTEER ELIGIBILITY REQUIREMENTS 
● Minimum 14 years old to work with horses and participants 
● Attend mandatory orientation session 
● Able to walk for at least an hour and jog for brief intervals 
● Comfortably able to support the rider on the horse at your shoulder height or above 
● No criminal background 
● Maintain strict confidentiality as pertains to patient/family/staff/volunteer information 
● Able to follow instruction and work well as a member of a team 
● Able to reliably commit to scheduled day/time 
  

EXPECTATIONS OF VOLUNTEERS:  As a volunteer, the following is expected of you. Disregarding any of the 
expectations may result in disciplinary action including warnings, reprimands and/or dismissal from LTRC’s volunteer 
program. 
  

1. Make safety your first priority.  
2. Honor your commitment (please refer to Time Commitment section below) 
3. Arrive on time!  Our students and instructors depend on your prompt arrival in order for classes to be a 

success! 
● Leaders: arrive 30 minutes prior to lesson time to prepare horse 
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● Sidewalkers: arrive 15 minutes prior to lesson time.  Sidewalkers may be asked to assist riders with 
their helmets, direct them to the mounting area or help the instructor with various tasks prior to the 
lesson.  

4. Dress appropriately and for the weather.  See complete Attire Policy on page 7 
5. Follow safety rules.  See Safety Rules below 
6. Listen to and follow the directions given by the instructor or staff. 
7. Be a team player  Be courteous  Speak positively of the LTRC program and its participants, staff and 

volunteers.  
8. Ask questions if you do not fully understand what is needed  If you are an experienced LTRC volunteer, 

mentor new volunteers by helping them understand what is required and emphasize safety.   Clean up after 
the horses and yourself. 

 
SAFETY RULES: 
● Possession of alcohol, illegal substances or firearms are STRICTLY PROHIBITED on the premises and are 

grounds for immediate dismissal. 
● NO SMOKING anywhere on the property 
● Abusive, threatening or violent behavior will not be tolerated from ANYONE for ANY REASON! 
● DO NOT enter a stall or pasture unless authorized as a leader or with permission from LTRC staff 
● Riders are not allowed in the stalls at any time.  They may visit a horse from the aisle way if accompanied by 

a volunteer, staff member or caregiver 
● Obey any and all signs and/or other instructions given by staff. 
● Be aware of horses coming in and out of the stalls and walking in the aisleway 
● Don’t enter restricted barn areas marked by signs or closed off with a gate 
● Never bring a horse out of the stall unless authorized 
● Never ride program horses unless authorized and supervised 
● With the exception of service dogs, no pets are allowed in or around barn, arenas or office.  If you have to 

bring your dog, keep them in your car with ventilation and periodically walk them in the parking area in front 
of the indoor arena. 

● No running, yelling or “horse play” around the horses.  
● Don’t hand feed the horses 
● Don’t give the horses treats without prior permission. 
● Do not bring children or others without prior permission. 

 
CODE OF CONDUCT:  Thoughtful conduct and self-control factor into the safety and enjoyment of all participants. 
All persons at LTRC will be expected to adhere to the following Code of Conduct: 

● Respect all people, animals and property 
● No abusive language 
● No disruptive actions or unsafe, inappropriate behavior 
● No loud, abrupt noises, actions or behaviors that may startle the horses 

 
GROUNDS FOR DISMISSAL:  All volunteers are expected to follow LTRC’s Code of Conduct.  Anyone who does not 
adhere to the policies or Code of Conduct set forth in this manual will be dismissed from all program activities. 
Grounds for dismissal include, but are not limited to: 

● Any behavior that constitutes a safety risk 
● Use of threatening or inappropriate language  
● Endangering the safety of people, horses or any animals on site 
● Uncontrolled, disruptive, threatening, inappropriate or abusive behavior/language towards people or animals  
● Repeated disregard for organization rules, policies and procedures 
● Possession of a firearm, weapon, alcohol or illegal substances 
● Being under the influence of alcohol or drugs 
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● Inaccurate, inappropriate or falsified registration information 
● Two (2) no call/no shows 

 
VOLUNTEER POLICIES 
VOLUNTEER ATTENDANCE/CANCELLATION POLICY:  Our riders depend on you to show up so they can ride, 
but we are all busy and last minute schedule conflicts come up.  With that in mind, it is very important to let us know 
when you are not able to attend the lesson(s) you are scheduled for in order to plan for substitute volunteers. 

a.  IF YOU HAVE TO CANCEL: Call/text Katie at 716-949-3551 or email volunteerltrc@gmail.com ASAP. 
Please try to give as much notice as possible. 

b. FINDING A SUB:  If you can find a sub on your own, please do so. If not, the Volunteer Coordinator will try 
to find a replacement.  

c. IF YOU MISS MULTIPLE CLASSES:  If a volunteer misses 2 classes in a session and does not notify, or 
make an attempt to notify, LTRC of their absence, the volunteer will be DISMISSED from the program. 

d. IF YOU CANNOT HONOR YOUR VOLUNTEER COMMITMENT:   If you are unable to honor your entire 
volunteer commitment, give us at least 2 weeks notice if possible.  

  
RIDER CANCELLATION:  If a rider cancels, we will make every attempt to notify volunteers at least 2 hours prior to 
the start of lesson so you can make other plans. However, there will be times when volunteers are already on-site 
and a rider cancels.  In that case, you may be assigned to another rider or task or you can leave for the day. 
 
SIGN IN/SIGN OUT POLICY: All volunteers are responsible for signing in and out each time they are on site.  If you 
do not sign out, you will be credited with 1.5 hours for that day even if you were there for a longer amount of time.  If 
you are volunteering for community service hours, the hours you sign in/out for are the hours you will be credited with 
for any requested service hour documentation required for service hours.  LTRC will refer to the volunteer sign-in 
log to verify hours.  It is recommended that the volunteer keeps track of their hours on their own as well in 
case any discrepancies come up.  
 
ATTIRE:  Dress appropriately for a public facility open to all ages, Bring appropriate clothing for the colder months 
and sun protection as needed. 

● Footwear: Sneakers, riding boots or hiking boots are required to protect your feet and toes as well as keep 
you sure-footed and comfortable.  Steel-toed boots are not recommended.  Open-toed shoes, including 
sandals, crocs, flip-flops or clogs are not acceptable.  If you arrive with these shoes on, you cannot 
participate.  Wear socks! 

● Clothing: Outer clothing should be comfortable and weather appropriate.  Wear clothes you won’t mind 
getting dirty or hairy and that is appropriate for a public facility.  Do not wear revealing clothing such as 
halter tops or low cut shirts.  Shorts that are just above knee length or longer may be worn in the summer, 
but long pants are preferred. 

● Hair: Hair should be neat, tied back if long and kept off the face to avoid visual distractions.  It is acceptable 
to wear hats, but you may be asked to remove it if your rider tries to grab it. 

● Jewelry: Dangling jewelry (earrings, necklaces, etc.) are not permitted 
● No perfume or aftershave:  It attracts bees, flies, and irritates the horses! 

 
TIME COMMITMENT:  LTRC is grateful for any and all time that volunteers can commit to the program.  To promote 
consistency, we ask that you commit to at least 1-3 hours per week, preferably the same day/time, for a 5 or 6 week 
session.  If a session-long commitment is not possible, you can sign up for lessons on a sub basis, filling in when it 
works best for you.  For scheduling purposes, for each lesson you volunteer for, expect to volunteer at least 
1.5 hours which includes arrival, help with lesson prep, a 1 hour lesson, clean up and departure. 
 
In most situations you will work with the same rider and horse team for the entire session, but there are times when 
you will be assigned to other riders per the Volunteer Coordinator.  Your time is valuable!  There may be times when 
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you arrive expecting to lead or sidewalk, but the rider you are volunteering with cancels or doesn’t want to ride.  You 
may be assigned to another rider or position so please be flexible.  If your assistance is not needed for a lesson, 
LTRC staff will assign you to other barn duties if you’re interested or you can leave for the day. 
 
REPORT INAPPROPRIATE BEHAVIOR:  Volunteers should report any observed unacceptable behavior to the 
instructor or Volunteer Coordinator. The reporting volunteer's identity shall remain confidential.  Volunteers can also 
discuss/report any conflicts they have with staff or another volunteer confidentially with the Volunteer Coordinator.  If 
you have a personality clash with someone you are working with, please let the Volunteer Coordinator know so you 
can be reassigned. 
 
CELL PHONE POLICY:  Keep your phone on silent or vibrate and use it in an emergency if directed.  No calling or 
texting during lessons.  If you are expecting a call or have an emergency call, let the instructor know so you can leave 
the arena for the call. 
 
CONFIDENTIALITY:  Information relating to a student’s particular disability will be provided to volunteers on a need 
to know basis.  Specific information relating to LTRC students’ diagnosis or personal situations is absolutely 
confidential.  DO NOT go home and tell others about our riders’ personal issues.  DO NOT talk about them in public 
or use their names in places other than at LTRC.  Maintain the same respect for our riders, their families/caregivers, 
volunteers and staff. 
 
GOSSIP FREE ZONE:  Please refrain from gossiping, talking about situations you are not familiar with or spreading 
information that you don’t have confirmation about.  If you have a question about a situation or incident, or see a 
problem, please report it to the Volunteer Coordinator.  We are always looking for ways to improve our program, but 
improvements cannot be made if we aren’t given the information and opportunity to fix it.  
 
HORSE TREATS:  Although it is very tempting to give your favorite horse a treat, please refrain from giving them 
anything without prior permission.  Our horses are on a strictly monitored diet and some can become ill if given treats 
(i.e. sugar cubes, apples, carrots, etc.).  It is essential that this policy is followed to ensure that our horses are not put 
in a life threatening situation. 
 
COMMUNITY SERVICE:  Individuals who need community service hours for school, church, work or court can 
volunteer at lessons, do general barn/facility chores or office work.  Alternative volunteer opportunities can be 
discussed on a case-by-case basis. The volunteer is completely responsible for providing the Volunteer Coordinator 
with all necessary forms, signing in/out, keeping track of their own hours and contacting the Volunteer Coordinator for 
a letter validating their hours if needed.  An hours confirmation letter is not provided unless requested at least 
one week in advance.   LTRC does not in any way guarantee that all hours can be fulfilled. If you need a 
recommendation, please let LTRC staff know.  It’s great to have for applying to schools and jobs. 
   
SIGNING UP FOR LESSON OPENINGS:  Our preferred method to schedule volunteers for lessons is by group  
email.  After you attend orientation, your email will be entered into the group email system and you will start to  
receive volunteer need emails. If you do not have email, indicate that on your application form and you will be 
contacted by phone.  Once riders sign up for a session, we will send out lesson needs to volunteers.  Volunteer 
assignments are on a first come, first serve basis. Your lesson assignment will be confirmed by the Volunteer 
Coordinator prior to the start of the session you are signed up for.  You can sign up for as many lessons as you would 
like on a consistent basis or as a sub.  Ideally, a 1-3 hour weekly commitment on the same day/time for a 5 or 6 week 
session is preferred, but don’t hesitate to sign up for any time you can spare! 
  
FLUCTUATION OF VOLUNTEER NEEDS:  The number of volunteers needed each session fluctuates depending on 
the number of riders in a session.  The first and last session are typically smaller and volunteer needs increase as the 
season progresses, especially in the summer months.  If your request to volunteer is not fulfilled due to low ridership 
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in a session, please do not get discouraged and watch your email for future session needs.  If the rider you are 
working with cancels mid-session (which is something that is out of our control), we will try to place you somewhere 
else in the lesson.  If that is not possible, you can do barn chores or refrain from coming for the remainder of that 
session and sign up for a different session. Your removal from a lesson due to the cancellation of your rider is in no 
way a reflection on you or your performance as a volunteer. 
  
PARKING & SPEED LIMIT:  The speed limit on LTRC grounds is 5 mph.  Parking is available in front of the office 
and indoor arena.  Please do not park by the barn, in front of the office door or in posted areas. 
 
EMERGENCY AND SAFETY INFORMATION:  Report accidents, injuries or hazardous conditions to a staff 
member as soon as possible. 
● Calling 911: Landline phones are located in the barn and in the office.  In an emergency situation, if you are 

asked to call 911 use a landline phone or your cell phone. Remain on the phone either until emergency 
personnel arrive or until the dispatcher indicates that you may hang up. Request that emergency personnel not 
use sirens when they arrive at the stable as this may frighten the horses. 

● Fire: Know where the fire extinguishers are located. To use an extinguisher, remove the safety pin, aim the fire 
extinguisher at the base of the flame and use a sweeping motion. 

● Fall from a horse:  Stay calm!  The instructor is the safety administrator on site and will direct you.  If a rider 
starts to fall, it is usually most effective to gently push them back up into the saddle. If a fall cannot be prevented, 
try to soften the fall as best you can. DO NOT MOVE A FALLEN RIDER!  Call for the instructor’s attention and 
try to keep the participant still. The instructor will assess the situation and provide additional directions. 

● Stable/Equipment Problems: If you see a problem FIX IT, if you know how, or alert the instructor or another 
volunteer of the problem. Here are a few examples: 

- An unsupervised child is wandering around the barn petting the horses.  Direct them back to the 
rider area or to their caregiver. 

- You see a helmet on a rider with a loose or hanging chinstrap.  Shorten it up. Chinstraps must be 
snug for the helmet to work. Helmets must be on before the student touches the horse. 

- Debris in arena =  pick it up and throw it out 
 
EMERGENCY PROCEDURES:  The lesson instructor is the primary safety administrator on site and is in charge 
during all emergencies.  Follow directions from the instructor in any emergency situation. They will administer first aid 
if necessary and are responsible for the safety of other participants in the arena.  If necessary, the arena will be 
cleared of riders, horses and volunteers per the instructor's directions. Volunteers may be assigned to get the First 
Aid Kit, help with the injured person, call 911 or any other task as assigned.  LTRC staff or someone appointed by the 
instructor may be asked to supervise the rest of the class while the instructor is attending to the emergency. 
Your rider is having the emergency:  stay with your rider until the instructor provides assistance and direction!  
Your rider is NOT part of the emergency:  stay with your rider, stop, face the incident and wait for instructions from 
the instructor. 
 
FIRST AID KITS, FIRE EXTINGUISHERS & BARN PHONE 

- The First Aid Kits are located in front of the barn, activity room, outdoor and indoor arena and in the LTRC 
office restroom. 

- Fire extinguishers are located throughout all facility buildings. 
- Landline phones are located in the white box labeled “Phone” at the front of the barn and in the 

administrative office. In an emergency, use your cell phone if that is quicker than going to the barn or office.  
  
EMERGENCY DISMOUNTS:  During the 1st lesson of each session, emergency dismounts will be demonstrated. If 
you are uncomfortable with or feel unable to perform an emergency dismount please notify a staff member.  The 
instructor performs rider dismounts, however, in certain situations, the instructor may ask volunteers to assist in an 
emergency dismount.  
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The lesson emergency word is “HALT”.  Anyone involved in the lesson - instructor, volunteer, rider or observer - 
can say ‘HALT’ to stop the lesson if they see something that they feel is an impending danger.  The instructor cannot 
see the entire ring at all times and is counting on the eyes and ears of all observers.  When used, everyone stops and 
waits for instructions from the instructor.  Ideally, the instructor will perform the emergency dismount, but there may 
be times where a sidewalker is asked to assist.  When this happens, the designated sidewalker informs their rider of 
the emergency dismount and helps them remove their feet from the stirrups.  They then place their arms around the 
rider’s waist and gently guide the rider off and safely away from the horse and await further instructions.  If you are 
asked to perform an emergency dismount and don’t feel comfortable, please let staff know. 
 
EMERGENCY EVACUATIONS:  Emergency evacuation maps are located in the barn and indoor arena.  In the event 
of a fire or an emergency that necessitates the evacuation of the barn or indoor arena, go to the outdoor arena or the 
driveway in front of the indoor arena.  Listen for directions from LTRC staff. 
 
UNIVERSAL PRECAUTIONS AND HANDLING BODY FLUIDS/ INJURIES/FIRST AID:  The term body fluid 
includes, but is not limited to blood, drainage from scrapes and cuts, feces, urine, vomit, respiratory secretions (i.e. 
runny nose) and saliva. We practice universal precautions by wearing latex gloves for all wounds, treating 
bodily fluids as if infectious.  Latex gloves are available in all First Aid kits located in the barn, indoor arena and 
office bathroom.  Encourage the person to self-manage their own injury whenever possible through the use of 
compresses and/or pressure to bleeding wounds or bloody noses.  Place soiled towels or towelettes in a lined waste 
container. Urge the participant to do as much of this as possible.  If practical, remove soiled clothing and place in a 
closed plastic bag for laundering.  Always wash your hands when you are finished. 
 
LESSON PROCEDURES FOR SIDEWALKERS 

1. Park in front of the indoor arena. 
2. Sign in on the timesheet inside the barn entrance, next to the blackboard.  
3. Get your name tag.  If you cannot find your name tag or it is damaged or misspelled, please notify the 

volunteer coordinator via email or phone 
4. Look at the Tack Guide 

(sample at right), posted on 
the blackboard near the 
barn entrance to find out 
what rider you will be 
working with.  Your 
instructor is also listed on 
the tack guide so take a 
moment to find them and 
see if there are any 
changes/add ons to your 
assignment.  

5. Find any necessary adaptive 
equipment such as gait belts 
or boppies as listed on the Tack Guide. 

6. Ask the instructor if there is anything you can do to help prepare for the lesson and what arena your lesson 
will be held in 

7. Introduce yourself to your rider and escort them to the arena or meet them there 
8. Perform duties as assigned during lesson: 

- In the mounting area:  Assist the rider in mounting per directions from the instructor. 
- At the halt:  Stay next to your rider. 
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- At the walk:  Be aware of your spacing between the leader and you, the comfort of your hold on the rider 
and your footing.  If your arm gets tired at any point, ask the leader to stop, and tell the instructor you’d 
like to switch sides 

- At the trot: Instructor will give directions at this time for each student and horse.  Stay next to rider, 
maintaining the hold you are assigned.  Ask for assistance if needed 

- Dismounting:  Stay with your rider until instructor has helped them dismount.  Make sure the rider does 
not walk behind the horse.  Walk with the rider out of the ring. 

- IN AN EMERGENCY, STAY WITH YOUR RIDER! The leader will turn the horse TOWARD the 
emergency as a horse facing the “commotion” is less likely to spook.  Wait for directions from instructor. 

9. After the lesson, help clean up arena, put away equipment or help in barn 
10. Sign out and return your name tag 
11. such as finding helmets for riders, keeping riders out of the aisles when horses are being brought out, 

accompanying riders to the arena etc. 
 
SIDEWALKER TERMS:  The instructor will advise you what kind of 
support your rider will need from you.  Some riders need up to two 
sidewalkers, one on each side with an arm-over their leg.  Other 
riders only need a sidewalker spotter, who walks next to them 
without an arm-over, but within reach of the rider.  Please speak up  
if you are asked to do something you don’t know how to do, are 
uncomfortable doing or cannot physically perform. 

● Arm Over Thigh (pictured right): Gently rest forearm on 
the rider’s thigh and grasp the front edge of the saddle.  Do 
not dig your elbow into the rider’s thigh or the horse’s side. 
Leave other arm at your side, out of your pocket. 

● Ankle Hold: Cup the rider’s ankle to stabilize their lower 
leg.  Gently hold the rider’s ankle with the hand closest to the horse to keep the leg in the proper position. 

● Gait Belt or Vest Hold:  A rider with poor trunk control, balance issues, or a weak core may require the use 
of a gait belt or vest for support. Proper gait belt holds and usage will be demonstrated by your instructor. 

● Spotter: Walk beside the rider with no contact, lined up with the rider’s leg, prepared for “hands on” when 
indicated by instructor. 

● Hand over Hand Assistance:  Assistance with directions by putting a hand over the rider’s hand to help 
them understand what is being asked of them.  Especially helpful with students who have difficulty 
processing information.  For the direction “Turn to the right”, “Pick up with your right hand” or “Pull back with 
your right hand”, gently tap or grasp the student’s right hand and to show and reinforce the command.  

  
SIDEWALKER SAFETY 

● The sidewalker’s #1 priority is the rider! 
● Report all accidents, injuries, and unsafe behavior, even if minor, to the instructor. 
● Unrelated and unnecessary conversations between volunteers should not happen in the ring. 
● If you are not able to your support the rider at your shoulder height or above, please notify instructor.  
● Keep hands out of pockets while sidewalking in case you trip or have to help your rider. 
● Tell the instructor if you observe what you think may be a safety issue in case they miss something 
● Do not allow riders to enter the arena area without an instructor’s permission. 
● Maintain your position by the rider’s knee.  Being too far forward or back will make it difficult to assist with 

instructions or provide assistance. 
● Avoid wrapping an arm around the rider’s waist as this can pull the rider off balance and make riding more 

difficult.  
● Never place your hand or fingers in any of the saddle’s rings or buckles while sidewalking. 
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SIDEWALKER DETAILS (Leader role details are provided during leader training) 
● The sidewalker’s #1 priority is the rider! 
● Because sidewalkers get the most “hands on” duties in lessons, you have the ability to enhance or 

distract from the lesson.  
● Arrive 15 minutes prior to lesson 
● Turn off or silence phone 
● Learn the name of your rider and horse.  Be sure to introduce yourself to the instructor, rider and other 

volunteers, and make sure your rider knows your name and the name of his or her horse.  
● Prior to the lesson, you may help the instructor or the leader get a horse ready, greet your rider, assist with 

their helmet, bring them to the mounting area or wait with them until the instructor indicates it is time to 
mount. 

● Ask your instructor if there are any activities you can focus on during your rider’s lesson to challenge them to 
the best of their ability, while having fun and learning.  

● During the lesson, always be conscious of the rider as you walk alongside the rider and provide support as 
indicated by the instructor. It may be direct physical support, verbal support to reinforce the instructor’s 
directions, or acting as a spotter.  

● If two sidewalkers are working with a student, one sidewalker will be the designated communicator, 
as decided by the instructor or sidewalkers.  Too much input is confusing and distracting, and for some 
riders with perceptual and sensory problems, it can be overwhelming. 

● When the instructor gives a direction, allow your student plenty of time to process.  
● When possible, sidewalkers walk with the same rider for the entire session, but that is not a guarantee. 

Please be patient and willing to work with other riders when asked. 
● There is always something to do around the barn!  If you need something to do before or after a lesson, ask 

the instructor for an assignment. 
 

WORKING WITH THE SPECIAL NEEDS POPULATION:  Working with people who have special needs may be a 
new experience for some volunteers.  Often a major barrier for people with special needs is not the disability itself, 
but the lack of awareness and knowledge by others.  Above all, they are a person first, just like everyone else.  Treat 
participants with respect, consideration and sensitivity to their needs.  If you are unsure of how much  or what kind of 
assistance to provide your rider either verbally or physically ASK THE INSTRUCTOR! 

  
Information about your rider: Details about a rider are shared on a need-to-know basis. Due to privacy laws, 
you will not be told any medical information about your rider unless it is information essential to their safety 
during the lesson.  
  
Rider Assistance:  Each rider is an individual and has their own ability and tolerance level.  Your instructor will 
let you know about the adaptive equipment needed and what kind of hold to use.  
 
Wheelchair Etiquette: Many people are unsure how to act when meeting someone in a wheelchair.  Be 
respectful - people’s wheelchairs are an extension of their body space. Always ask the wheelchair user if they 
would like assistance before you help.  Do no hang or lean on them unless you have permission. Speak directly 
to the wheelchair user and be careful not to exclude them from conversations. If appropriate, sit or kneel to get 
on the same level. 
  
Escorting an Individual with a visual impairment: If an individual with a visual impairment looks like they need 
assistance, ask first if help is needed. Remember that they may only need verbal direction/cues. If physical 
assistance is needed, allow the individual to hold onto your arm above the elbow and walk one-half step ahead. 
The individual may also indicate a specific way that they prefer to receive assistance. Repeat/verbalize 
information that may be written/posted.  Use basic American Sign Language (ASL) if you know it. 
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General Guidelines for working with hearing/language impaired riders: Try to maintain good eye contact, 
looking at the individual when speaking to him/her.  Avoid long verbal instructions/conversation, speak clearly, 
and avoid talking slowly, yelling or over-emphasizing words.  Become familiar with hand gestures/body positions 
that the participant may use to represent words and concepts.  Provide assistance with communication when 
needed (i.e., visual cues, gestures, etc.).  Use basic American Sign Language (ASL) if you know it. 
  
Non-Verbal or Limited Verbal Expression: Many of the participants are non-verbal or limited in their verbal 
expression. To enhance communication with these individuals, instructors and volunteers may reinforce requests 
and directions with basic American Sign Language (ASL), drawings or gestures which sidewalkers may be asked 
to help with. 

 
REMEMBER... 

● Riders are here to enjoy the process of therapeutic riding. Be patient, encouraging, and helpful. 
● Be yourself when you meet a rider.  Be a friend and treat them as an equal.  
● Remember that the person with a disability is a person first.  They are like everyone else except for the 

limitations of their situation. 
● Don't talk ABOUT the rider.  Talk TO them. 
● Talk about the same things as you would with anyone else.  
● Do not stare or ask embarrassing questions. 
● Offer assistance, but encourage independence. 
● Until your relationship is one of friendship, don’t ask too many personal questions. 
● Do not separate someone from their wheelchair, crutches, or walker unless you are asked to. 
● Be patient.  Let riders set their own pace when walking or talking.  Don’t finish sentences for them. 
● Don’t pre-judge your student's abilities. You may be surprised how much they can do! 
● If you have a question about a student or are uncertain about something, ASK THE INSTRUCTOR! 
● Alert the instructor if the participant is having difficulty. 
● Enjoy yourself and your new friendships with our 

riders and their families. Their philosophy and good 
humor will inspire you. 

 
UNDERSTANDING HORSE BEHAVIOR:  A basic 
knowledge of horse communication can help provide a safe 
environment in a therapeutic riding setting. Understanding 
the horse senses, instincts and implications can help with 
predicting behaviors, managing risks and increasing positive 
relationships. 
 
WATCH THE EARS:  Horses use their ears as a form of 
communication.  Note the position of the horse’s ears (see 
diagram below):  forward, laid back, stiff, droopy, flicking 
back and forth, etc.  
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USING THE TAIL:  
-  A tail raised or "flagged”, carried above the level of the back is a sign of excitement.  
-  A nervous or stressed horse will press his tail down, and he may tuck in his hindquarters.  
-  Jerking quickly from side to side or up and down is a sign of irritation or anger. 
-  A tail slowly slapping the body side to side is the ultimate fly swatter.  
 
SMELL:  The horse’s sense of smell is thought to be very acute and it allows them to become familiar and recognize 
other horses and people.  Smell also enables the horse to evaluate situations.  Introduce yourself to a horse with the 
“horseman’s handshake” by closing your fist and letting him sniff your closed fist.  After this greeting, you can stroke 
the horse’s neck or shoulder area.  
  
HEARING:  The horse’s sense of hearing is also thought to be very acute. The horse may also combine their sense 
of hearing and sight to become more familiar with new or alerting sounds. “Hearing and not seeing” is often the cause 
of the fright/flight response. 
  
SIGHT:  Horses have a very wide field of vision, but they cannot see directly behind or in front of them. The best way 
to approach a horse is from the side at his shoulder, speaking in a soft, gentle tone.  Horse’s have an acute visual 
memory, but may touch or paw at unfamiliar objects such as a bridge or ground pole.  A horse focuses on objects by 
raising and lowering its head. 
  
TOUCH:  Touch is used as a communication tool and horses are sensitive to varying degrees of touch. Touching the 
horse in a stroking motion, rather than patting is the most comfortable for the horse.  The instructor will let you know 
about each horse’s sensitive areas - i.e. flank and belly areas, ears, eyes, mouth, girth area etc. 
  
TASTE:  Taste is closely linked with the sense of smell and helps the horse to distinguish palatable foods and other 
objects.  A horse may lick or nibble while becoming familiar with objects and people.  They also may be searching for 
something to eat which is why the horseman’s handshake and the policy of no hand feeding is best. 

  
LESSON HORSE USAGE & CARE:  We are very strict about how many lessons horses 
are used in.  Lesson horses are never used for more than two 1-hour lessons in a row, with 
a 30 minute break in between. In warmer weather, activity level is monitored and modified 
to keep horses comfortable.  All program and trial horses are the responsibility of LTRC. 
LTRC makes all decisions regarding feeding, medical care, exercise and suitability for the 
program.  
  

EQUINE LIABILITY:  LTRC is not liable for any damages suffered during an equine activity on the premises.  A 
horse is a large animal and may be unpredictable and dangerous at times.  Extreme caution should be taken in their 
presence.  Volunteers assume the inherent risk of equine activities.  The complete Liability Release and Hold 
Harmless Agreement to agree to and sign can be found on the Volunteer Application. 
 
HORSE SENSE & SAFETY:  Think of the horse as having a 6-foot personal bubble surrounding them. When you 
enter into their personal space, do so with respect.  Be aware of where your feet are in relation to the horse’s hooves 
to avoid being stepped on. 
 
Hand feeding:  Hand feeding is an invitation to have your fingers bitten. Please keep your hands away from the 
horse’s mouth. We do not want to encourage nibbling. 
 
Rewards:  LTRC Horses are friendly and sensitive animals.  Reward them with a calm, friendly voice and strokes on 
the neck and shoulder.  Due to dietary concerns, DO NOT give them treats without prior permission. 
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Talk Quietly: Be calm, quiet, slow and gentle around horses.  Don’t yell, run or make sudden movements near a 
horse.  Speak softly as you approach a horse to let them know you are coming. Like people, horses do not like being 
surprised by loud noises or unexpected encounters. 
 
ALWAYS Walk Around the Front of the horse: Always go around the front of the horse when going from one side 
to the other.  Never duck under the lead rope or cross tie.  If an approach from the rear is unavoidable, alert the horse 
by talking quietly and resting a hand on their back. Then walk to the front of the horse maintaining hand contact.  If 
you are not familiar with or are unsure about the horse’s temperament, walk far enough around the back of them so 
you are out of kicking range. 
 
Going in to a stall:  Instructors and leaders are allowed in stalls.  Sidewalkers may assist a leader in the stall with 
permission from the instructor.  Only two people are allowed in a horse stall at a time.  Carefully open sliding 
door, while announcing your presence to the horse.  Wait for them to acknowledge you then go into stall, closing door 
behind you.  Riders are not allowed in stalls at any time. 
 
Flies and Pests:  During warmer months, horses will attempt to keep flies and pests off them by hoof stamping or 
tail-swishing, which is normal behavior.  Fly spray is a good deterrent. 
 
EQUIPMENT: 

Tack (noun): The term used for the equipment put on the horse for work, 
such as saddle, saddle pad, bareback pad and surcingle.  
Tack up (verb):   to put on the horse’s equipment.   Untack:  take off 
horse’s equipment  
 
English Saddle with pads:  Most clients ride in the English saddle. 
English saddles are lightweight, flatter and less bulky, so the rider can do 
exercises in the saddle that involve a lot of movement.  English saddles use 
2 saddle pads.  
 
 
Western Saddle with pad:  The Western saddle helps riders with balance 
and trunk strength issues feel more secure, with a higher back, deeper seat 
and a horn in the front to hold on to.  This saddle uses one thick rectangular 
Western pad. 
 
 
 
 
 
Vaulting Surcingle with Western pad:  For some riders, we use a 
vaulting surcingle instead of a saddle.  Using a Western pad with a 
handled surcingle can be very beneficial.  The client sits on a soft seat and 
their legs hang long - NO STIRRUPS.  Clients concerned about chafing 
from a saddle, such as a paraplegic rider, may be more comfortable in the 
surcingle.  Riders with tight thigh muscles or spasticity (tightness) in the 
legs may benefit from the horse’s warmth, and it allows movement without 
the bulk.  Riders feel much more of the horse’s movement, and it can help 
those that need a lot of sensory input.  The surcingle is less distracting and 
it requires the rider to engage core muscles and correct his/her balance 
and posture. 
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Girth: Usually made of leather, nylon, or cotton, the girth is a wide strap that goes 
around the horse and buckles to the saddle to hold it in position.  
 
 
 
Halter & lead line: A bit less headstall for tying or 
leading an animal. A rope used to lead the horse.  
 
 
 

 
 
 
Peacock stirrups:  All saddles are equipped with quick-release rubber band peacock stirrups 
that allow the rider’s foot to come out quickly in case of a fall or emergency.  The rubber band 
should always face away from the horse on the rider’s foot. 
 
 
 

 
Rainbow Reins:  Rainbow reins are typically used during 
lessons and are located by the tack room door.  The reins 
help riders grip the reins at the same location on both sides 
and help them learn how to steer their horse. 

 
 

 
 
 
Boppy Pillow:  Used to help the rider stay balanced on the horse boppy pillows 
help riders with instability or a weak core.  
 
 
 
 

 
 
Gait belt/Gait vest:  Worn around rider’s waist or as a vest. 
Handles allow sidewalkers to hold the rider without pulling 
on clothing while they provide support.  
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